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FMCG firms adopt new

tech to improve efliciency

Companies looking at 10-20% improvement in production

PRADIPTA MUKHERIJEE
Kolkata, 5 September

Fas’r moving consumer
goods (FMCG) companies
are looking at a 10-20 pér cent
improvement in production
and efficiency levels, thanks
to adoption of new technolo-
gies to track expansion of prod-
uct portfolio, manufacturing
locations, aggregating
godowns and shipment ware-
houses.

The new technology adop-
tion by FMCG companies like
Eveready, Marico, Emami and
Godrej Consumer Products,
is expected to ensure faster
access to shared information,
seamless integration, accura-
cy, cost-control and ease at the
factory and warehouse level.
FMCG companies will spend
around 10-15 per cent of net
profit on technology imple-
mentation and upgrade.

Over the last few years,
most companies have forayed
into a diverse portfolio of busi-
nesses in FMCG alone, which
has not only led to the rapid
expansion of the supply chain
but has also enhanced its com-
plexities.

Emami’s recent investment
into IT, for instance, has en-
sured finalisation of its bal-
ance sheet in a record 35 days,
against the earlier norm of 60
days.

“We foresee a 10 per cent
improvement in production
and efficiency levels at Ema-
mi. This will be achieved by
implementing sales and op-
eration planning, demand
management and distribution
resource planning, which will
enable system control to fore-
cast sales, check inventories
at locations, pian manufac-
turing resources and logistics
to meet the customer sched-
ules. It will also enable us to
keep track of and monitor fin-
ished goods inventories as our
products are seasonal in na-
ture,” according to Manish

Goenka, director, Emami

Group.
Emami has implemented
Wi-Fi at its corporate office.
Also, for unified communi-
1 cations, Cisco products like

Companies like
Eveready, Marico,
Emami and Godrej

Consumer are using
technology to
ensure faster

access to shared
information,
seamless
integration, cost-
control, accuracy,
and ease at factory
and warehouse level

two factories in Kolkata and
Guwahati. This is expected to
be implemented soon. A video
conference (VC) system has
already been implemented
at Emami corporate office.

“We have implemented
SAP ECC 5.0 in all functions,
including manufacturing and
supply chain that results in
seamless integration of all busi-
ness functions. This brings
about faster access to shared
information, cost control and
complete sales information,”
Goenka said.

It also helps in monitoring
the inventory norms, no over
stocking, MRP-generated pur-
chase requisition, control on
finished goods from manu-
facturing date, as well as sec-
ondary sales automation to get
data instantly.

Emami is also introducing
bar-coding at the warehouse
for product identification,
traceability and managing fin-
ished good inventory.

Eveready, on its part, is in-
vesting close to Rs 3.5 crore,
with a return-on-investment
(Rol) period of two years, to
implement primary enterprise
resource planning (ERP) soft-
ware and disaster recovery so-
lutions from Hewlett-Packard.

While the infrastructure is be-

ing built by H-P, the imple-

mentation will be by IBM.

“We had diversified into
new businesses like CFL and
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mand management and mar-
ket forecast and accordingly
plan module for delivery and
despatch chain,” said Arup
Choudhury, senior general
manager (IT), Eveready.

Eveready currently has 34
warehouses in India and is
looking to consolidate oper-
ations into six mother ware-
houses, as a means to bring
down overall costs.

“We expect to reduce in-
ventory time to 10 days from
15 days right now. We also in-
tend to consolidate our ware-
houses into six, from 34 right
now. Each mother warehouse
covers an area of 15-25,000 sq
ft,” Choudhury said.

At Marico, the biggest chal-
lenge became its convention-
al financial management
processes and traditional meth-
ods of budgeting and strate-
gic planning. The existing sys-
tem was not capable or flex-
ible enough to incorporate the
drastic surge in business.

Finance teams faced a
number of problems when it
came to collating data, man-
aging various budget versions
and reporting, leaving Marico
with a vast increase in man-
ual work, no time for critical
analysis; and a strong need for

‘an automated budgeting, plan-

ning and reporting solution,

V Subramanyam, vice-pres- -

ident (information manage-
ment), IBM Software Group
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gregating and reconciling da-
ta off their shoulders, had a
marked increase in flexibility
and was easy to use. Employ-
ees found that they had more
time to analyse financial per-
formance, identify opportu-
nities and influence better
business outcomes, giving
them a significant edge in the
area of financial performance
management.”

Godrej Consumer Prod-
ucts, on its part, has outsourced
its information technology (I'T)
requirements to Hewlett-
Packard (HP). H K Press, vice-
chairman of Godrej Consumer
Products, said: “We have re-
tained the core team of close
to 7 people, the remaining
(around 23 people) have been
shifted to H-P payrolls. H-P
will take care of both our soft-
ware and hardware require-
ments for all kinds of opera-
tions.”

In the short-term, Godre;
Consumer would be looking
at reworking its supply chain
and logistics costs once goods
and services tax (GST) is im-
plemented from April 2010,
and CST is phased out from 4
per cent to nil. The company
also intends to consolidate the
FMCG companies-in the Go- -
drej Group and so, post-GST
implementation, it'would be
looking at how the group FM-
CG companies can get together
to use common depots and :




